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for SAREX 2018 and created a broadened 
focus. The first, an MOU signed with 
the Province of British Columbia better 
enables RCMSAR stations to assist their 
communities directly and more broadly in 
times of emergency and disaster. 

“Over the past couple of years, part 
of our strategy has been to provide a 
bonding agent, through our agreements, 
between the various levels of jurisdic-
tion and responsibility on B.C.’s coast 
and in the interior,” said Pat Quealey, 
RCMSAR CEO. “By diversifying our 
service accessibility to multiple levels of 
government, we are helping fill the gaps 
and tighten the seams between organiza-
tions with legislated mandates for public 
safety.”

This formal agreement facilitates the 
provision of emergency humanitarian 
assistance by RCMSAR to support the 
mandates of B.C., local governments 
and their agencies, and it permits a new 

approach to emergency preparedness 
collaboration. 

“Our 2018 SAREX was an opportun-
ity to train and practise with different 
resources and responders,” said Ralph 
Mohrmann, Director of Readiness with 
RCMSAR, and the exercise’s primary 
organizer. “For many of our members, 
it’s not something they typically get to do. 
Creating that understanding and build-
ing those relationships between differ-
ent agencies can only improve and help 
our joint effectiveness in the heat of the 
moment.” 

SAREX 2018 was the largest train-
ing event to date of volunteer search and 
rescue personnel from across B.C. and it 
introduced a series of scenarios that saw 
many emergency response groups work 
together for the very first time.   

“The opportunity to train and practise 
together can highlight any challenges 
that should be addressed before an actual 
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RCMSAR supports public safety 
mandates
By Christine Gross, Royal Canadian Marine Search and Rescue

“Creating that understanding and building those 
relationships between different agencies can only improve 
and help our joint effectiveness in the heat of the moment.” 

Royal Canadian Marine Search and 
Rescue is part of a proud tradition 
of volunteer lifeboat services on 

the West Coast dating back more than 
100 years. Focused today on continuing 
this legacy as a supporting agency to the 
Canadian Coast Guard, RCMSAR is also 
a key partner in broader community-based 
marine safety. 

To ensure readiness, RCMSAR regularly 
holds exercises for its crews throughout the 
West Coast. However, a broadened role for 
the organization in supporting province and 
local governments has meant expanding 
the scope of this year’s training activities. 

SAREX 2018
RCMSAR is already highly trained and 

on call to respond to an extraordinary 
range of taskings every day of the year. 
In order to build on this training, SAREX 
held annually each September at the Albert 
Head Training Centre in Metchosin, B.C., 
an RCMSAR-led a multi-agency exercise 
aimed at practising interoperability with 
search and rescue partners.

Two Memorandums of Understanding, 
both signed last year, provided the impetus 
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emergency, and ultimately it improves 
crew confidence for when and if different 
agencies are called upon to work together,” 
said Mohrmann.  

RCMSAR members learned from, 
shared information and worked along-
side members of the 4th Canadian Ranger 
Patrol, Ground Search and Rescue crews, 
Civil Air Search and Rescue PEP Air, the 
RCN and CCG.  

“Interoperability is less about equip-
ment and things working together, but 
more importantly about people working 
together,” Quealey said. “Ultimately, I 
think this is the public’s expectation of all 
of us and I am proud of RCMSAR’s efforts 
to be an agent of change towards achiev-
ing that goal.”

The participation of B.C.’s 4th Canadian 
Ranger Patrol members was an important 
milestone as the second MOU RCMSAR, 
signed in 2017, acknowledges the value of 
sharing expertise and knowledge between 
the two organizations.

RCMSAR shares geographical territory 
with the Rangers, and both organizations 
are key to supporting emergency pre-
paredness activities along B.C.’s rugged 
coastline. The joint training and exercise 
opportunity provided by SAREX 2018 
represents one of the first products of the 
2017 Ranger / RCMSAR MOU, and the 
first time the principles behind the agree-
ment were put into action. 

“Because they’re based at a commun-
ity level, having the Rangers there was an 
important step in building that relation-
ship and facilitating humanitarian support 
in the future,” said Mohrmann. 

Contributing to West Coast 
marine safety

As a vital part of the marine safety 
community on the West Coast, RCMSAR 
is often called upon ‘in the heat of the 
moment.’  

Volunteer-based with more than 
1,100 members and 33 rescue stations, 
RCMSAR crews respond to about a third 
of all maritime emergencies in the prov-
ince, amounting to, on average, over 800 
missions every year.  

“RCMSAR is proud to be a member and 
contributor to the local marine industry, 
with a fleet of over 45 dedicated response 
vessels developed and manufactured here 
in B.C.,” said Quealey.  

Photo source: 

Pat Quealey, CEO and Ralph Mohrmann, Director of Readiness, RCMSAR.

Scenes from SAREX 2018.
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As an independent charity, RCMSAR 
depends on funding through a contribu-
tion agreement with Fisheries and Oceans 
Canada, grant support from the Province 
of British Columbia and donations from 
industry and private citizens. 

“Now more than ever, RCMSAR is 
integrated as a community partner in 
marine safety,” said Quealey. “Through 
our formal agreements to support federal, 
provincial and local mandates, our sta-
tions are available as an incredible asset 
to communities. We rely on community 
support to be able to provide this service. 
Our crew members are also community 
members and they are committed to help-
ing their neighbours in times of need.”

RCMSAR’s community-based sta-
tions provide on-call service 24 hours 
a day, year-round, both in highly popu-
lated areas such as greater Vancouver and 
Victoria and in more remote commun-
ities along the mainland North Coast and 
the West Coast of Vancouver Island. In 
many places, help would be hours away if 
not for the presence of an RCMSAR sta-
tion and vessels, ready to launch in under 
30 minutes. 

“Ideally, we want to reach an end-state 
when organizational and jurisdictional 
boundaries that limit our freedom of 
action and effectiveness are overcome by 
our will to work towards a common pur-
pose,” said Quealey. 

World Maritime Rescue Congress
Contributing to the evolution of mari-

time search and rescue operations will be 
a strong focus for RCMSAR in the year 
ahead. Rather than focusing exclusively 
on regional operations, the organization 
will be hosting the global maritime search 
and rescue community at the International 
Maritime Rescue Federation World 
Maritime Rescue Congress, taking place 
in Vancouver June 15-18, 2019, at the 
Vancouver Convention Centre. 

Held every four years by the Inter-
national Maritime Rescue Federation, the 
theme for WMRC 2019 is “Learning from 
the Past; Looking to the Future — Maritime 
Search and Rescue in a Dynamically 
Changing Operational Environment.” 
RCMSAR is part of a global network of 
marine search and rescue agencies that are 
members of the International Maritime 
Rescue Federation. 

This congress is the first such gathering 
in Canada and it will attract marine indus-
try and search and rescue representatives 
from around the world to learn and share 
informed practices. 

“Hosting WMRC 2019 brings this net-
work of knowledge to Canada and presents 
an opportunity for our collective learning 
here,” said Quealey. “It also allows us to 
highlight the Canadian SAR system, and 
indeed celebrate the uniquely West Coast 
model of dedicated response vessel vol-
unteer rescue stations that RCMSAR pro-
vides to our partners and the communities 
of British Columbia.”

A call for partners
Quealey went on to say that “the 

future may involve new partnerships and 
expansion into other areas of commun-
ity-based marine safety, but it will be 
contingent on the assurance of resources 
to make these efforts sustainable. We 
already ask a lot of our volunteers in 
terms of things like fundraising for cap-
ital investment for the f leet, and you can 
anticipate that we will be developing our 

funding model to help alleviate some of 
that burden.”

This sense of building unity of effort 
across organizational boundaries is as 
important at the corporate level for 
RCMSAR as it is in the community context.

”Without the financial support of 
industry and the public, we are limited in 
our ability to sustain the quality of train-
ing and equipment for our crews that 
the West Coast currently enjoys,” said 
Quealey. “Our crews help make the coast 
a safer place for commercial traffic and 
keep recreational boaters informed of the 
hazards they face and the danger they 
can create in our busy ports and shipping 
lanes. RCMSAR crews are guardians 
of the coast and stand ready to support 
industry both from emergency response 
and prevention perspectives, now and in 
the future.” 

Christine Gross is the Manager of 
Fundraising with RCMSAR. She can be 
reached at christine.gross@rcmsar.com. 
For more information on how to support 
RCMSAR, please visit www.rcmsar.com. 
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